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Leadership , Governance, and Accountability

The RGC is committed to “end AIDS
as public health threat “to the country by 2025...
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HIV FR: Implementation Arrangements for HIV FRA

Office of the Principal Recipient (MEF-PR)

Ministry of Health - Lead Implementer Team (MoH LIT)

Module 2 Prevention & STIs :  Module 9 Module 10 Module 1 Module 7 Module 4 Module 5
Module 2d  Module 2a  Module 2b Module 2¢ (PMTCT) TB/HIV Treatment, RSSH: Health Health. Reduc-e
Care & Products Information Human Rights
People Men who  Transgender Female :
: . Support Management Systems related barriers
Who Inject have Sex (TG) Entertainment .
. Systems (HIS) to HIV services
Drugs & with Men Workers
their partners (MSM) (FEW) Module 8
RSSH: L
(PWID) SSH: Laboratory Systems
l ' L J L I ] [ ]
| | | Y T
Nati | AIDS Authorit
oL NCHADS/NGO Partner(s) MOH-NCHADS ationa Sl
NGO Partner(s) (NAA)
Department of Mental Family Health Clinics NMCHC Coordination Gov't facilities el NCHADS PAC NGOs
Health Services & National with I\gedlcal Technical DAC
G iliti tores .
_ Pedla.trllc CENAT NGO facilities P Units CAC FonPAM
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2017
2018
2019

2017
2018
2019

Achievement against the Targets in 2019

90-90-90 treatment target

% of PLHIV who know their % on ART among PLHIV who

status know their status
79% 99%
81% 99%
84% 100%
% of PLHIV who know their % on ART among
status estimated PLHIV
79% 78%
81% 81%
84% 84%

Source: Cambodia AEM-Spectrum 2019 estimate (UNAIDS)

% with suppressed viral load
among PLHIV on ART

94%

95%
96%

% with suppressed viral load
among estimated PLHIV

73%
77%
81%



: : Baseline Year of 2018 2019 2019
Indicator Baseline Target
year target results Targets results*
HIV 1-6: Estimated percentage of child HIV infections
from HIV-positive women delivering in the past 12 13.20% 2016 10.30% 2018 14.17% 9.20% 8.70%
months
HIV I-Other 1: Percentage of female entertainment
. g. 3.2% 2016 1.50%
workers who are living with HIV
HIV O-1(M): Percentage of adults and children with
HIV, known to be on treatment 12 months after 80.41% 2015 90.00% 2018 83.87% 90.00% 84.88%
initiation of antiretroviral therapy
HIV O-Other 1: Percentage of female entertainment
workers reporting the use of a condom with their most 91.8% 2016 95.00%
recent client
HIV O-12: Percentage of people living with HIV and on
ART who are virologically suppressed (among all those
W virologically suppressed (among 80% 2016 | 85.00% | 2018 | 96.18% | 87.00% | 96.78%
currently on treatment who received a VL
measurement regardless of when they started ART)
HIV O-11: P t f (estimated le livi ith
ercentage of (estimated) people living wi 82% 2016 | 87.00% | 2018 | 87.68% | 89.07% | 91.24%

HIV who have been tested HIV-positive




Key Indicator Baseline Jan —Jun Jul — Dec Jan —Jun Jul — Dec Jan —Jun Jul — Sept
2018 2018 2019 2019 2020 2020

T R T R T R T R T R T R
EW reached
By HIV prevention 60% 85% 0% 85% 68% 90% | 86.6% 90% 96% 93% 28% 93% | 94.3%
MSM reached
By HIV prevention 52% 83% 0% 83% 78% 85% 56% 85% 98% 91% 68% 91% | 109%
TG reached
By HIV prevention 70% 70% 0% 70% 79% 80% 111% 80% 136% 93% 99% 93% 165%
EW received
HIV test 52% 60% 14% 60% 56% 70% 80% 75% 85% 85% 56% 85% | 35.9%
MSM received
HIV test 40.7% 60% 8.7% 60% 68% 70% 88% 75% 95% 85% 86% 85% | 57.4%
TG received
HIV test 59% 60% 13.8% 60% 83% 70% 116% 75% 137% 85% 125% 85% 87%




Key Indicator | Baseline Jan —Jun Jul — Dec Jan —Jun Jul — Dec Jan —Jun Jul — Sept
2018 2018 2019 2019 2020 2020
T R T R T R T R T R T R
PWID reached
By HIV 20% 65% 39% 65% 33.3% 69% 37.7% | 68.9% | 44.6% 80% 37% 80% 45%
prevention
PWID received
HIV test 10% 52% 205% | 52% 37% 53% | 38.3% 53% 36% | 71.9% 25% 71.9% 15%
PWID received
OST 28.8% 39% 44.6% 39% 61% 50.5% 41% 50.5% | 56.6% 60% 52%
N&S
distribution 907 547 457 547 420
PLHIV currently
received ART 80.5% 86% 86% 86.5% 87% 88.6% | 89.9% 89% 91% 91% 93%




Key Indicator Baseline Jan —Jun Jul — Dec Jan —Jun Jul — Dec Jan —Jun Jul - Sept 2020
2018 2018 2019 2019 2020
T R T R T R T R T R B T R
HIV PW received
ART during 76.4% 80% | 83.7% 85% | 71.6%
pregnancy
HIV exposed infant
receiving VR test 65% 90% | 40.3% 90% 80%
PLHIV screened for
1B 73% 70% 80% 70% 56% 75% 69.9% 75% 67% 80% | 80.8%
Newly PLHIV
enrolled & received 20% 25% 47% 25% 63% 30% 66% 30% 79% 35% 71%
TB prevention
ART services
submitted timely 90% 100% 91% 100% 56% 100% 74% 100% 86% 100% 97%
report




Key Success Factors /Strengths

O SSIs (KHANA/RHAC) flexibility for doing virtual outreach, FI for innovative new ways to reach KP,
CRS for strengthening CAA.

0 GF, MoH-LIT and MEF fast turn-around for special requests (direct contracting, procurement of
health commodities)

O Continuous strong support from technical partners during implementation of current grant and
through phases of the new grant discussions

O Active involvement of TWGs in coordination and support of program activities and in FRA
development process.

U Comprehensive HIV HSSP 2021-2025 developed through collaborative and participatory process.

Note: These may include factors such as a clear work plans, support from PR/LIT management, collaboration

from other donors, partners and other NPs/Departments, prompt responses from GF/PR/LIT, etc.. .



Key Challenges /Issues Encountered during the Quarter

m Key challenges/Issues How addressed/overcome

1 COVID19 and impact on reaching KP reflection on virtual outreach, how to measure...
particularly PWID

2 COVID19 —delay in delivering health close follow-up with UNOPS but not much options
commodities

3 PPE Procurement

4 MoH decision moving patient from well Working with MoH-LIT and MEF and GF to mobilize grant
established hospital and equipped site to  budget for construction, non health and health equipment
NCHADS office.

5

Note: These may include issues and challenges such as varying levels of PHD/OD/HC capacities, recruitment
and retention of HR, poor compliance on the part of partners, lack of proper guidelines, changing
templates, delayed responses/lack of clarity from GF/PR/LIT, delayed disbursements, delayed approvals,
shortages of medicines/health products/equipment, procurement challenges, communication and
transport challenges, etc..

13
13
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120,000

Mot reached
(physical/ virtual) _?43 new
infections

in 2020

TNy

First 95

Second 95

< >< Third 95

Including
22,000
PWUD 726 deaths
in 2020
61299 | 61193 | 61,193 | 61193 | ssser | 55705 WM

PLHIV
: . PLHIV . PLHIV PLHIV on ART  PLHIV VL
Vulnerable Reached PLHIV estimated® PLHIV reactive diagnosed /on ART adherent done VL suppressed

confirmed ART
7 8 9

1 2 3 5 6
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MODELLED NEW HIV INFECTIONS BY KEY POPULATION
TG PWID

4% 2% Low risk female
25%

MSM
32%

Low risk male
13%

4% Clients
9%
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Percentage of
coverage

54% 20% 44%
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Using the Strategic

PROVNCE PUA Suden FEW WS TS kP Burden Information to make

. EZ:;’”‘ 14312 22% 14,270 5,059 1,078 20,407 43% . o
2 Battambang 6,150 10% 1,980 3,333 309 5622  12% Strateg |C d@ClSlOn
3 SiemReap 5746 9% 2,361 1,128 285 3,774 8%
LB a1 7% 1690 1740 342 3772 8% CPROVINCE  PLHIV  Burden FEW MSM TG KP  Burden
Oddor o
5 Takeo 3184 5% 16 Meanchey 828 1% 368 636 0 1004 .
6 Kandal 3,794 6% 894 923 380 2,197 5% 17 Pailin 414 1% 478 418 0 896 2%
7 Pursat 1,858 3% 398 885 63 1,346 3% 18 Kratie 686 1% 0%
Sihanouk . . 19 Koh Kong 1,212 2% 419 0 0 419 1%
8 Ville 2222 = 867 277 110 1,254 e 20 Rattanakiri 215 0% 529 0 0 529 1%
9 PreyVeng 3,280 5% 820 464 69 1,353 3% 21 Stung Treng 526 1% 0%
10 Kampot 1,568 2% 22 Svay Rieng 1,853 3% 0%
m— 23 Preah Vihear 298 0% 292 0 0 292 1%
11 Cham 3,638 6% 24 Mondulkiri 82 0% 0 0%
25 Kep 50 0% 0 0%
- E;;nupong 2402 4% 628 874 0 1,502 3%
o Total 63791 27118 17527 2636 47281
I P 2225 3% 0 606 O 606 1%
y (K:E:‘rf’:n”gg 1,118 2% 515 670 O 1,185 3%
Kampong

0, o)
15 Thom 1,709 3% 609 514 0 1,123 2% .
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. . SR (chapters), 27 W[ (Articles)

HSfRGUe 9EmHS.UR Ge1gE .
06 18 §1009¢) OUeﬁmmm MM 9-M

Sub-degree N0, 193, dated 04 Dec. 2019 General provision: 3 Articles (1-3)

Rgmsmsuiignin Shigm oy o @—"mimﬁmqamrmmﬁmmmqp@mm
WM (9-99) Transferring financial HMS 12 LB (¢-&)

resources and assets: 6 Articles (6-11) 3 Transferring health functions: 2 Articles (4-5)

o g and mifig Sanniswy @—o?“@'f?hmmﬂ‘m ‘mL?n% L 9(193&1)4
ﬁ]nmmg‘mmnﬁmgtgﬁmmm ransfer human resources: 3 Art. (12-14)

(9¢-90 ) Organizational structures , °_® . e .
WSANMIE mimyths RS St

roles, duties, accountability: 4 Articles

(15-18) @ Fﬁmrﬁge ¢ M (96-bm)
Monitoring and Evaluation: 5 Articles
[AUg rmmmﬁnnismmgigﬁe R (19-23)
(Be-B&) Monitoring and 1

Evaluation: 2 Articles (24-25) mmsmmﬁ% Iy EﬂLm (159-19“)

Monitoring and Evaluation: 2 Articles (26-27)

Figure 1: Phnom Penh leads in per capita CP budget expenditure in 2020 (Riel)
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MDA
Leadership

NAA(PAB, TB)..
...MOH/MOEF/MOP/MOI..
PAC, PAS/PHD
DAC, CAC

MOmis M SILNG
Partnership Investment

GFATM (13.9M/Y2021)

GDJ TWG AIDS
PEPFAR/ USAID(5.5M/Y2021)

CCC-LIT/MOH-SI-SSI (GFATM)  so——

Technical WGs , GOC
Others

Domestic Funding(8.3M/Y2021),
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NipkaNUS

Project Based AIDS and  1p0% AIFJS and AIDS and AIDS and  AIDS and
Int % Drug CUP Anti Human VCSP/EE GEV FTCI
LU S S UL Trafficking AIDS &social protection

Institutional Strengthening through 3F reforms f&miz
1)Finance(PFMR), 2)Function(PAR) 3) Functionaries(D&D)

Strengthening Local Ownership : 1) Leadership ‘ $| 3 \ 2) Partnership
fcip 3) Investment
[

1. GIM (Funding)

al

2. 8§ (Functions)
3. fUGBGIGY(Functionaries)

24



General evolution of health systems development: the 4Ss model

System start-

System Support System Strengthening System Sustainability
up(establishment)

Parameter
May be focused on a Activities have impact Systems are integrated,
Emergency; early single disease or across health services and | resourced and fully
Scope development of intervention outcomes incorporated into the
systems overall health sector
Short term; Effects limited to Effects will continue after | Effects are continuing
. depending on country period of funding activities end without external/ extra
Longevity . :
situation support
Input heavy for all Provide inputs to Revise policies and Systems are adjusted to
systems address identified institutional relationships |adapt to changes and
system gaps impacting - resources are
Approach service delivery use to address continuous, relevant

identified constraints ina [and available
more sustainable manner | domestically

Start-up ==  Support == Strengthening == Sustainability

25



2018

MDGs

LMIC

* Decrease of
external support

* Certification on
90-90-90 targets

NPANANTS

A changing world:
Rapid economic, environmental, technological, and demographic changes

Rectangular Strategy IV and NSDP 2019-2023
New Transformation

Growth, Employment, Equity & Efficiency

2030
PFMR D&D PAR
Cambodian
GRy Community Social Si:‘ns
System
Youth Protection
St heni
\ rengthening UMIC
C/Sangkat

and social A

issues UHC

- Ending HIV as

public health

threat
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NSDP 2019 2023
0000000 o s ]amo|oam |am|am|oam

Health sector

Number of new infection per 1000 uninfected population Per 1000 0.03 0.03 0.03 0.03 0.03 0.03
Number of new HIV infection Number 533 486 495 510 501 519
% of people living with HIV (adult and children) on ART tested for o 0

viral load with suppressed viral load in the last 12 months e Ehlpa 20 e 20 20 20
% of the population covered by social health protection systems i.e. o

Health Equity Funds and Social Health Insurance schemes % 35.7 45 50 35 60 65
% of HCs with functioning Health Centre Management Committee % 76 80 >85 >85 >85 90

Equity and Poverty

Proportion of population living below the national poverty line 13.5 9.5 7.5

[0)
(consumption based) % (2014) 5.5

% 61.0 72.5%
Using national system by DPs ° °

Institutional reform & capacity building
Percentage of public institutions implementing BSPs (Budg.Str.Plan) % 100 100 100 100 100 100

Number of institutions with a system align with decentralization Institution 1 2 3 4 5 6

Annual National budget support core reform activities MUSD 9.0 9.5 10.0 10.5 11.0 - 11.0
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UIRSHENAUSUIMISHUTINMAUM{EBMSZIMMISIAUS Hot spots ( safe behavior, harm reduction, PrEP,

self-testing,recency test, Index testing, differentiated prevention services)IﬁHjU Sl ﬂfﬂgjﬁﬁ"l
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PFMR , D&D and PAR

CS FUND ALLOCATION AS A PERCENTAGE TOTAL CS FUND LEVELS, IN USS MILLIONS
OF THE PREVIOUS YEAR'S BUDGET

100

“eonsedan “mr g e

g sk,
m‘_:{mm&‘:fg oo
3.4% Z ks
i
3.2% m
=
3.0% « oes - et
a DRBWOHHISHA
2.8% ,
% SUFHYEIIITBES EU DAR Cﬂiﬁﬁ
26% L o y =
. FIRNBBPSSBLAS SOIPTIRS
2.4% w
/ &‘ Factsheets
2.2% =
j o on EU DAR‘s Activities in
2.0% -
Decentralisation and Administrative Reform

C5 FUND ALLOCATION (%6)

1.8%

2003 2008 2013 2018 2023 2003 2006 2009 2012 2015
Mote: Projections are made from 2019 forward.

- IRWUASRNARUMILANSMINIUYNY
In April 2019, the Minister of Interior announced the doubling of the von = 8

annual commune council budget from $35,000 per commune to MSHUAEHLM?
$70,000 in FY2020, and will increase each year, to $110,000 in 2023, - IRUUINAWM S UBEMNILAEERSH
HIMENN MR E M SAATSE
IMPACT OF COVID 19 ?? M2 '
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ingirlinns) gAmHSIRRInAYaIRY (SSIM) * Ministry of Interior and Ministry of Economic and Finances

mm]ﬁgnﬁﬁgnmﬁgaéaﬁﬁmﬁﬁﬁmgm’ﬁsms launched the Guidelines on Social Services Implementation (Red
iSinnshinsminfigiSuesing Book) allowing Commune/ Sangkat to make use of their local
budget to address health and other social issues.
« TNRRY ¢
e 1. WINEHZOMUMAURY SRUNAISMNY ABIGHIUINAIHEOAMESINW
inf)nalinn s A MM (Emshtsinti)irlinn S imssisiunny oy

GG )

2. GRHIAAEOSHNT wwmsuamugsmnmtuiigem: Saiimimn 5o
msAfmmsIgtagiminn i missimiunny e Gaf- v
meansmasiinugmeniw:nuuy gomtiluuny Smnuite
MIGISNNRMLS B8RP CRGATEA SR GG

3. BNEHZTNGANMUMS WIwHRMEUISIUSMINNMUBSMGEEN

SIHSIARIAEMA BINARHTAGIHAMgmMSIsY MINNMERaUSI NSl ¢

(N UL NG yusin) i:omuguiSughisitnsemanfichs

i}

32



... With Cross-cutting reforms
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